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COMMITTEE OF THE WHOLE
**COMMISSION CHAMBERS**
APRIL 5, 2007
8:15 A.M.

A-G-E-N-D-A

***Attendance Roll Cally Opening Prayer; and Pledge of Allegiance***

CONSIDERATION OF MINUTES OF THE MARCH 22, 2007 COMMITTEE OF
THE WHOLE MEETING

and
REVIEW OF OVERNIGHT TRAVEL REQUESTS AND BUDGET
AMENDMENTS (distributed and reviewed throughout the meeting)

PUBLIC TIME — Citizens Comments, etc.

FRIEND OF THE COURT - REQUEST TO APPROVE AN INTERDEPARTMENTAL
AGREEMENT WITH THE SHERIFF'S DEPARTMENT FOR BENCH WARRANT
ENFORCEMENT SERVICES

MSUE - SERVICE IMPROVEMENT REQUEST AND 2007B APPROPRIATION
TRANSFER (referred from the 2-22-07 and 3-22-07 COW Meetings)

SHERIFF'S DEPARTMENT -
A. REQUEST TO PURCHASE ANNUAL D.A.R.E. SUPPLIES
B. BUDGET AMENDMENT - GENERAL FORFEITURES FUND

PROBATE COURT — REQUEST TO ENTER INTO CONTRACT WITH JUSTICE
BENEFITS FOR TITLE IV-E ADMINISTRATIVE CLAIMS

Continued--



Committee of the Whole April 5, 2007

7) HEALTH DEPARTMENT -
A. APPROPRIATION TRANSFER REQUEST — 2"° QUARTER, FUNDS 221 & 224
B. APPROPRIATION TRANSFER REQUEST - 2"° QUARTER, FUND 221
C. APPROPRIATION TRANSFER REQUEST — 3*° QUARTER, FUND 223
D. APPROPRIATION TRANSFER REQUEST — LIQUOR TAX APPROPRIATION
E. BUDGET AMENDMENT — SENIOR PROGRAMS

8) ADMINISTRATION OFFICE — REQUEST TO RENEW MEMBERSHIP WITH
LAPEER CHAMBER OF COMMERCE

9) BUDGET AMENDMENTS / APPROPRIATION TRANSFERS
(requiring Board approval)

oOw>

10) OTHER BUSINESS:

A.
B.
C

11) PUBLIC TIME - Citizens Comments, etc.

CLOSED SESSION (if needed)

ADJOURN. ..



COMMITTEE OF THE WHO
wrSIl LE

March 22, 2007
8:15a.m.

Chairman Taylor called the meeting to order at 8:27 a.m. in the Commission Chambers
on the lower level of the County Complex Building. Commissioner Taylor opened the
meeting with prayer The Pledge of Allegiance was recited.

Present: Commissioners Linda M. Jarvis*, lan Kempf*, Lenny Schneider,
Cheryl A. Clark, Dyle Henning, Dave Taylor

Excused: Commissionsr Gary Roy

Others: John Biscoe, County Controller/Administrator, Craig Horton, Chief
Financial Officer, Lynette Stanford, Deputy County Clerk

The draft minutes of the March 8, 2007 Committee of the Whole Meeting were briefly
reviewed.

*Commissioners tan Kempf and Linda M. Jarvis arrived. 8:29 a.m.

Motion by Schneider, supported by Clark, to approve the draft minutes from the March 8,
2007 Committee of the Whole Meeting. Motion carried.

The “Selected Invoice Summary” and budget amendments were distributed and
reviewed by the Commissioners throughout the meeting.

PUBLIC TIME —Jerry Arender expressed his concerns regarding the cost of a fire run in
Oregon Township.

Ken Elwert, Parks Depariment Director, requested approval of the summer wage
structure and authority to submit the Michigan Natural Resources Trust Fund Grant
Application. Discussion followed.

Motion by Henning, supported by Clark, to recommend to the Full Board, to approve the
Parks Department seasonal summer wage structure, at no cost to the County General
Fund. Motion carried.

Motion by Kempf, supported by Henning, to recommend to the Full Board, to adopt the
following resolution related to General Squier Memorial Park:

Resolution

Whereas, The citizens of Lapeer County accepted in 1936 a valuable and generous gift
of land, know as General Squier Memorial Park and;

Whereas, This beautiful and diverse property has become recognized as a State and
National Historic Site,
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Whereas, the Lapeer County Board of Commissioners further expanded development of
this park in 1999 through a CMI Recreation Bond Grant Application to respond to the
increasing demands for recreational services and quality of life,

Whereas, the Lapeer County Board of Commissioners authorized Lapeer County Park’s
mission to protect the natural resources of Lapeer County and promote the
attractiveness of the County,

Whereas, pursuit of a connection to the Polly Ann Trail from General Squier Memorial
Park is contained in the approved 2007-2011 Lapeer County Parks Master Plan,

Now, Therefore, Be it resolved, that this Board of Commissioners of Lapeer County,
Michigan, enthusiastically supports the Michigan Natural Resources Trust Fund Grant
Application for General Squier Memorial Park Addition and Polly Ann Trail Connection
and;

Be it further resolved, that this Board of Commissioners will provide $10,000 towards
this project, which wilf provide the needed minimum match (25%) when combined with
donations committed from the Lapeer Polly Ann Trail Friends Group if this acquisition
grant is awarded to Lapeer County.

Roll Call Vote: Kempf, aye; Roy absent; Schneider, aye; Clark, aye; Henning, aye;
Jarvis, aye; Taylor, aye. 6 ayes, 1 absent. Motion carried.

Motion by Clark, supported by Jarvis, to recommend to the Full Board, to authorize the
Health Department to purchase the 19 requested DVD's for the Alcohol Information and
Counseling Center (AICC) educational and treatment programs, at a total cost not to
exceed $1,900.00, at no cost to the County General Fund. Motion carried.

Mary Stikeleather, Emergency Management Coordinator, requested the renewat of the
service contract from Globastar for Satellite services within the Emergency Operations
Center and authorization to purchase a new print head for the Eltron Idintification Printer.
Discussion followed.

Motion by Schneider, supported by Kempf, to recommend to the Full Board, to authorize
Emergency Management to purchase a one year service contract from Globastar for
Satellite services within the Emergency Operations Center, in the amount of $359.88, at
no cost to the County General Fund. Motion carried.

Motion by Schneider, supported by Jarvis, to recommend to the Full Board, to authorize
Emergency Management to purchase a new print head for the Eltron Identification
Printer, in the amount of $599.00, to be paid from the Capital Budget or Contingencies at
the discretion of the County Controller/Administrator. Motion carried.

Discussion followed regarding a policy and fee schedule being established for the use of
the Eltron Identification Printer utilized by all emergency services agencies throughout
Lapeer County. Mary indicated that she will gather some information to be considered
by the Committee of the Whole.
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Work Crew Sl,.ipervisory requested approval of the application for funding to the
Community Foundation. Discussion followed.

Motion by Kempf, supported by Schneider, to recommend to the Full Board, to authorize
Lapeer County Community Corrections to submit a grant application for funding from the
Lapeer Community Foundation for 2007, in the amount of $3,582.39, with a local match
of $3,582.39, to be used for the Garden of New Flavors. Motion carried.

Motion by Clark, supported by Kempf, to recommend to the Full Board, to authorize
payment to Howard L. Shifman P.C., in the amount of $3,300.50, for legal services
rendered 02/01/07 — 02/28/07, to be paid from line item 101-210-801.020. Motion
carried.

Motion by Clark, supported by Kempf, to recommend to the Full Board, to authorize
payment to Johnson, Rosati, LaBarge, Aseltyne & Field, P.C, in reference to invoice
#10494886, in the amount of $3,797.80, and in reference to invoice #1049487, in the
amount of $337.50, for services rendered 02/01/07 — 02/28/07, o be paid from line item
101-210-801.020. Motion carried.

Motion by Schneider, supported by Clark, to recommend to the Full Board, to approve
the following budget amendment for the Sheriff's Department Motor Division:

Increase 264-307-675.000 {Contributions) by $2,168.00
Increase 264-307-730.010 (Supplies-other) by $2,168.00

Motion carried.

Motion by Kempf, supported by Clark, to recommend to the Full Board, to approve the
following budget amendment for the Prosecutor’s Office:

Increase 101-229-860.020 (Extradition) by $1,130.00
Decrease 101-990-999.257 (Bud. Stab.) by $1,130.00

Motion carried.

Motion by Clark, supported by Schneider, to recommend to the Full Board, to approve
the following budget amendment for E-911 Central Dispatch:

Decrease 211-325-942.000 (Vehicle Cost Allocation) by $3,660.00
Increase 211-325-860.000 (Mileage/Pool Car) by $1,500.00
Increase 211-325-933.010 (Repair & Maint/Other) by $2,160.00

Motion carried.

Motion by Clark, supported by Kempf, to recommend to the Full Board, to approve the
five page budget amendment as submitted by the Lapeer County Multi-Purpose
Collaborative Body (MPCB). Motion carried.

The Commissioners gave brief reports on meetings and conferences that they have
recently attended, as well as upcoming meetings and events.
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PUBLIC TIME —Jerry Arender commented on funding from Ducks Unlimited in Lapeer
County.

Motion by Clark, supported by Schneider, to adjourn the meeting. 9:50 a.m.

David Taylor, Chairman
Committee of the Whole



DATE: March 27 2007

X REQUEST FOR ACTION
FOR YOUR INFORMATION
REQUEST FOR INFORMATION

TO: COMMITTEE OF THE WHOLE
LAPEER COUNTY BOARD OF COMMISSIONERS

FROM:  EMIL H. JOSEPH, JR.«?’ N
Friend of the Court /

SUMMARY OF REQUEST / INFORMATION:
To advise and inform the Lapeer County Board of Commissioners that the
Lapeer County Friend of the Court and the Lapeer County Sheriff's
Department have entered into the attached Interdepartmental Agreement
that will allow for the expensing of Bench Warrant Enforcement Fund
money.

ADDITIONAL INFORMATION:  The underlying Bench Warrant Enforcement Fund
Memorandum of Understanding between the Department of Human
Services — Office of Child Support and Lapeer County Friend of the Court,
that allowed for the Bench Warrant Enforcement Fund, was previously
supplied under cover of September 27, 20086.

CONTACT PERSON(S): EMIL H. JOSEPH, JR.

SUPPORTING DOCUMENTS:  See Atftached

DRAFT MOTION:
ATTACHMENTS: 1

c: Tamara L. Yard, Deputy Friend of the Court

RFA 07-02



CAPEER COUNTY, MICHIGAN
INTER-DEPARTMENT AGREEMENT

This Agreement, entered into this day of , in the year 2007, and
effective immediately by and between the Friend of the Court of 40" Judicial Circuit
of Lapeer County (hereinafter called the “Court’), and the Sheriff of Lapeer County
(hereinafter called the “Sheriff”),

Witnesseth That:

Whereas, the Friend of the Court for the 40" Judicial Circuit enters into a Agreement
with the Sheitiff for Lapeer County to provide child support enforcement services
using the Bench Warrant Fund, and

Whereas, The Bench Warrant Fund Agreement requires that only certain expenditures
qualify under the Bench Warrant Fund program and as set forth in the attached
Memorandum of Understanding Between the Department of Human Services, Office
of Child support, and Lapeer County Friend of the Court, and

Whereas, the Court and the Sheriff agree to enter into this Agreement to provide a
deputy to the Court for purposes of arresting, enforcing and transporting individuals
subject to bench warrants of the Court, and to provide those other law enforcement
services that may be required by the Court,

Now Therefore, the Court and the Sheriff do mutually agree to the following terms of
this Agreement:

1. Employment — The Sheriff will supply a fully authorized Deputy to the Friend of
the Court to execute Civil Bench Warrants on an overtime basis or will hire a
part-time deputy for that sole purpose.

2. Supervision — The Sheriff agrees to allow the Court to provide direction to the
deputy for services to be provided under this Agreement.

3. Time Accounting — The Sheriff agrees to provide an accurate accounting of the
dates and times the assigned officer performs services under this Agreement,

4. Compensation — The Court agrees to reimburse the Sheriff for the full direct
costs of the deputy each month upon submission of the applicable statement of
actual wages and fringes paid.

5 Reimbursement of Expenses — The Court agrees to reimburse the Sheriff for
personnel related activity.

6. Substitution — The Sheriff reserves the right to from time to time replace,
reassign, or remove the assigned deputy at the sole discretion of the Sheriff.

1of2
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to request the removal, replacement or substitution of the assigned deputy at
their sole discretion.

|

8. Scheduling — The Court and the Sheriff agree to work together o determine
the appropriate level of days to be assigned. The schedule will be agreed to at
least seven days in advance for a period of not less than thirty days and will be
subject to approval by both parties

9 Time of Performance —This Agreement shall be in effect from October 1, 2007,
and will continue until cancelled, provided funds are available from the Bench
Warrant Fund.

10.Cancellation — Either party may cancel this Agreement by providing the other
party written notice thirty days prior to the effective date of such termination.

11 Adjustments — Both parties agree to work together to make whatever
adjustments to this Agreement may be necessary in order to provide a smooth,
efficient and mutually beneficial execution of this Agreement.

In Witness Whereof, th
the date first wriften abov /

40™ Judicial Circuit/ ’
_.--"""‘—-_-__'—_ ,/ ;/

Hon. Nick f)?—’/}élﬁv@(«élcmef Judge
Friend of the ;aurt \ I
By: //M )( g5 e Date: cj// K/A%

Emil H. Joseph, Jr./Reiend of the Court
Date:/g/zi/G:?

/ﬂd the Sheriff have executed this Agreement as of

By:

Date: J/a?7/c?j
/ /

Attachment

2of2



,@\

DATE: February 1, 2067

X REQUEST FOR ACTION
FOR YOUR INFORMATION
REQUEST FOR INFORMATION

T Finance Commites/County Commissioners
ANE
FROM: Phil Kaatz (/ {2\ }_&’

SUMMARY OF REQﬂESTIINF ORMATION:
T am requesting a meeting with the Commmittee of the Whole to amend the 2007 budgets

ADDITIONAL INFORMATION:
Contael Person(s): Phil Kaatz (667-0344, ext 6004)

Backeround Information: 1 was unable to attend the budget hearings in Octobet, s0 Iam
requesting a meeting at this time '

Supporting Docnments: See attached Service Improvement Forms o Othves doumertation

Draft Motion:

Attachments; K Yes _ _No



Contracted Services

History

(101-731-813-000)

2003
Requested Budgeted Actual Difference
$50,951 00 $51,222 51 $ (27151)
2004
Requested Budgeted Actual Difference
$55,307 01 $50,96772 $5265774 $ {1,690.02)
2005
Requested Budgeted Actual Difference
$54,663 55 $50,967 72 $55,012 11 $ (4,044.39)
20056
Requested Budgeted Actual Diiference
$54,943 65 $51,986 GO § 56,457 81 $ (4,471.81)
2007
Requested Budgeted Actual Difference
$58,006 80 $51,886 00



COUNTY OF LAPEER
2007 CPERATING BUDGET
SERVICE IMPROVEMENT FORM

Office Name; Lapeer County MSU Bxtension

Line Kem Coriracted Services (101-731-813-000)

Explain and justify the new Service/Program OR ftem which exceeds budget guidelines and the reason(s) why it is
required

positions are at risk of turnovar  The pay increases for the agert positions are listed below:

The county has a long-standing agreement to pay ¥ of the Family & Consumer Sciences Agent position and %
of the 4-H Yeouth Agent position  The MSU fiscal yearis Ogt 1~ Sept 30 This puts the county budgst in a deficit
position during the fourth quarter ¥ a pay raise ocours without a budget Increase  Without pay increases, key

Pasition Current Pay Hate (+3%)  (Oct 068-Sept 07)
4-H Youth Agent 2,654 27/morth %31,851 24
FE&CS Agent 2,155 58/month $25,866 96
57,718 20

Existing Budgst 51,986.00
Budget Increase Nesdad $673220
Wil any current service{s) be affected or changed? Iif so how?
Heow do you anticipate providing this service 7
What will be the operafing budgest impaci? {State and itemize the costs by account nimber below)

ltem (s} Account # Account Name Total
2007 Requested lncrease $5,732

Total Request for Agent's Salaries $5,732

DO NOT TRANSFER COST TO LINE-ITEM WORKSHEET

FORM FD2007-02

Page1of2




AMMICLI T ANM CTATE
VIO OICAUN ST
UNIVERSITY

LAPEER COUNTY
FAMILY & CONSUMER SCIENCES POSITION

MICHIEAN'S CLPEST COURTHOUSE

L APEER COUNTY

Michigan Sfate Universily
Exdension

287 W, Mepessing St
Suite 1

Lapeer, Mi
£3426-1195

810/867-0341
FAX: BY0/667-0355
msugdd@ms edu

Michigan State Universiy Extension
programs and materfals are opsn to all
without regard to race color national
grigin, gender, refigion age disability

puittical beliefs sexuat arientation
marfial status or family statas

Michigan State University,
U'S Departmant of Agricultura and
counties soaparating

MSY is an affinnative-acfion
aqual-opportenity institution
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02/14/2007 WED 15:30 FAX 517 335 176 BUDGET & RINANCE
Risny) Anhemir?

MEMOBANDUM OF AGCKEEMENI

between the
LAPEER COUNTY, MICHIGAR BOARD {F COMMISSTONERS
and the
COOPERATIVE EXTENSION SERVICE OF MICHIGAN STATE UNIVERSITY

For the purpose of augmenting Extension programs in lapser County, the lapeer County Board of
Commissioners and the Cocperative Extension Service do hereby murually agree:

1. That the position of Extension Home Economist curzently assigned to Lapeex County on
g helf time basis be increased to a full time status.

2. That the Cppperative Extension Service assume Tesponsibility for the empleyment of a
qualified person for thiz position.

3. That the Lapeer County Board of Comeissioners shell provide a 50% wmatchinz grant to finance
the salary for this pesition. TFurther, that the rate will be adjusted in accordapnce with
Michigan State University pay increases and therefore is subject to revision in an amount

necessary to meat salarv adjustnents.

That, For the purpose of financing the position, the Lapeer County Board of (ommissioners
shall make payable to the Jvoperarive Extension Service a sum of money equal to ome half
the person's momthly salary in quartly instaliments which will be due in advance and
payable on October 15, January 15, April 13, Inly 15, for each year this agreement

ig dn forece.

5. 7That the Cooperative Extension Service will assime the full cost of the staff benefits
that acorne te this position.

e ey e

6, That the Lapeer (ounty Board of Gommissiopers will furnish adeguate office furaiture apd
facilitias, office and field supplies and equipment, secretarial assistance, transperta-

ticn, and Field maintepance.

That the Extension Home Economist of said cowmty zhall be an employee of Michigan Starse
University and shail be subject to the same terms of employment, supervision and comtzol :
258 any other so classified employee of the Cooperative Excvension Service of Michigan !

State University

7e

That this agreement shall cover the peried beginning Qetober 1, 1978 and will cemtinue
without the necessity for renewal, until terminared by either party provided a written
norice of such intent is given to the other party at least sizty {60) days prier to

the intended tersinstion date. ;)

“ChaArman, Lapeer hountdy Board of Sodmissioners

T UV

G f2 TL

Bate
9 Dz BN b |
Date Comaty Clefk
Gss- 78 4
Tate igan Cooperative Extension Service |
:jg%;égzjiiéqz;/} ey — |
Datea ’ < Pirector, Michigen Cooperati€ Extension Service {

MICHIGAR STATE UNIVDRSITY I8 AN EQUAL FMPLOTMENI OPPORTUNITY EMPLOYER



phone 810 area code

667-0366
Lapeer County 667-0369 FAX
Board of Commissioners

355 Clay Street
apeer, Michigan 48446 ?
(e

G é-x ‘Q?é ‘f’lé%aﬁ'né"
January 2, 1997

Arlan Leholm

Interim Director

108 Agriculture Hall

Michigan State University

Eagt Lansing, Michigan 48824-1039

Dear Mr. Leholm:

At their December 19, 1996, regular meeting, the Lapeer County
Board of Commissioners acknowledged the appointment of
Christine Venema to fill the Home Economist position for Lapeer

County Cooperative Extension Services.

If you need additional information regarding this matter, feel

free to contact this office.
’*.Sinoei%%xf—

i,

John Biscoe
County Controller/Administrator



Aopee)
MICHIGAN STATE T

Office of the
Diraetor

S0 Extensian

Agricufiure Hall
Easl Lansing, Michigan
48824 1039

5174255 2308
FAX: 5171335-6473

Michigan Stle tiniversily Exfension
programs and malerials aw open o
aff without regard Iz race, cofor
mallonaf origin, sex. fanoicap, age
or refioit

Michigan Slafe Unlversits U5,
Denastenent of Agreirtiore ang
sounes conperaliyg

MSU & an affrmatize-achon
equaopporfunily instilulion

UNIVERSITY

EXTENSION

MNovember 20, 1096

FO: Hank Allen
Regional Director , ﬂ
3 . ’6 s
FROM: Gary Glazier /‘iﬁﬂ){
ANR Personne
RE: New Appointment

Thig is in regards to the pending appointment of Christine A Venema as County
Extension Home Economist, Lapeer County effective December 1, 1996 When
concuirence for this appointment has been obtained from the County Boaid of
Commissioners or its designee, please provide me written confirmation Also, you are
responsible for drafting and disseminating an appropriate news release on this
appoiniment.

Thank you for your continued cooperation

GMG/bc:newappt

c: Leslie Johnson
Dyle Henning
Cindy Brock

File; Position Folde:



SHILDREN, YCUTH
AND FAMILY
PROGRAMS

FAMILY NUTRITION
PROGRAM

202 Wills House
Essi Langing, Michigan
488241050

517-383-4102
FAX: 517-353-4846

Michigen State University
Esdension programs and
malerials are poen (o 2ll without
regard i 1208, color

rnafiomal orgin sax, Fandicag,
age or retigicn,

Michigan State Universily,

U S Depaiiment of Agricultuee
0 countigs eooperaling
MSU i an affinmative-gclion.
equal-oppatunlty fnstittion.

lvii'/‘\Hlf‘\A\\ll S'i‘.l ‘i‘E
UNIVERSITY

EXTENSIO

December 2, 1996

TO: Hank Allen
Regional Director, SE

L
FROM: Lynn Himeba e ﬂ""‘ -

Associate Program Leader
RE; Chris Venema funding

This letter is a written record of our telephone conversation of November 14,
1996, in which the funding for the Lapeer EHE position. that Chris Venema has
accepted was confirmed. Beginning December 1, 1996 50% of the position
funding will be fiom the FNP account number 61-5424 Match and effort will be
suppotted from 50% of the county account 71-7063  This funding is effective
December 1, 1966

You also requested a list of ENP expectation which follow:

Funding for this position is partially from a federal source, therefore, the
foHowing expectations need to be met:

. Program delivery by EHE to eligible targeted audience as determined by
county proposal (Completion of evaluation packets when appropriate for
this audience)

. Completion of Monthly reports to the state office  These include:

. Match Reports

. Reimbursement Vouchers

. Program Results Forms

. Evaluation Packets and addendums

. Provide content support, direction and supervision to FNP
program assistant(s)

. Review paperwork and sign when appropriate

. Provide CED with program progress and updates

. Attend appropriate FNP trainings and inservices

. P:epare Yearly FNP proposal, budget and Target Audience Projections
with discussion and input from County Extension Team
. Provide State Office with Reports and updates as needed.



Page 2

. Piovide Regional Director with County Results and Program goals,
objectives and outcomes

I enjoyed our phone conversation and if I can be of further assistant, piease call

ce: Barb Muich
Ieah Cox Ritchie
Atlen Leholm
Michelle Mariinez



Nl
MICHIGANS DLOERT COURTHOUSE

LAPEER COUNTY

Michigan State University
Extension

287 Nepessing 3t
Suite 1

|Lapaer, MI
43446-1195

810/667-0341
FAX: 810/667-0355
msue&msu edu

Michigan State University Extensicn
pregrams zogf matetials are open fo all
without regerd to race color naticoal
origin, gander, religion, age disabiliy

political beliefs sexual ordentation
marital status or family stats

Michigan State University,
US Depertment of Ageiculiure and
caanties £ooperating

MSt is an affimmative-aciion
equal-ppportunity institution

MICHIGAN STATE
UNIVERSITY
-XTENSION

LAPEER COUNTY
4-H EDUCATOR POSITION
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LAPEER COURTY BOARD OF COMMISSIONERS JUNE 19, 1897

John Biscoe, County Controller/Administrator, gave a Jail Crisis Update and
status of immates being housed in-county and out-of-county.

¥r. Biscoe alsp gave updates regarding the Jafl, E-911, and Third Floor
construction projects.

365-97

Motion by Taylor, supported by Lauwers, that the Health Department be authorized
to hire a contractual Nurse Practitioner at the following salary scale of:

Step 1, $25.00 per hour; Step IT, $26.00 per hour; Step 1II, $27.00 per hour.
Motign carried gmanimously.

366-97

Motion by Taylor, supported by Lauwers, that the wage scale for the Environmental
Health Director position be adjusted as follows: Entry, $17.30; Step I, $18.30;
and Step 111, $20.05. Motioa carried unanimously.

367-97

Motion by Taylor, supported by Lauwers, that the Csuni, =nter into an agreement
with Hichigan State University Extension to create a Lapecr Lounty 4-H Agent
Pasition, at a cost 1o the County of $23,108.00 per year, with the understanding
that this FEs1LioN WouUld DE awarded annual salary increases copsistent with

other Cooperative Extension employees as authorized by the Board of Commissioners.
Motion carried unanimously.

368-97

Motion by Taylor, supported by Lauwers, that the Tabie of Organization for
the Department of Senior Activities be amended by adding a Chore/Mzintemance
{oordinator position and charge the Program Worker II position to regular
part-time, Motion carried unanimousiy.

369-97

Hotion by laylor, supporied by Mellenbach, to approve the attached employment
contract for John Niederhauser, Director/Health Dfficer, for the period commencing
May 18, 1937 through May 18, 1999, subject to approval by the Board of Health;

and further, to authorize the €hairman to sign said centract. Taylor, aye;
Lauwers, nay; Nellenbach, nay; Clark, aye; VanNorman, nay. & Ayes, 3 Nays.

Motion defeated.

379-97

Motion by Nellenbach, supported by Taylor, to support the Health fepartment's
submission of the Turning Point Grant; and further, to forward a letter of
endorsement to the Turning Point Program Team. Motien carried unamimously.

371-97

Motion by Nellznbach, supported by Taylor, to approve Bulletins #4 and #5
for the Third Floor Project, as attached. Hotion carried unanimously.

b
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LAPEER COUNTY

Cooperztiva
Extenslon Senvien
1575 Sunzsee! Drive
Lapear, Michigan
484481185

&10/667-0341
FAX; 810706703535

Michigan Stale Univsdly Edatsion
pregrams and materigls arm open o afl
without regang |6 r8ea caler, nafionsl
BAtN, saic, Endican, A o fefgan,

Mwizgan Stale Umiversity, U3,
Peparpment of Agrizstue and
Lapecr Counly coaperling,

MSLL i 2p afmatve-acbon squal
opposturdty nstisbon.

May 28, 14997

To: Lapeer Couvnty Bozrd of Commissicners
MSU Southeast Regiongl ExtensioniBizector

Re: Agreements for Creating a Lapeer County 4-H Asent Position

To give the hiphesat Ievel of leadership to the 4H Youth
Program in Lapeer County, I am rtaquesting support and cooperg-
tion from the Lapeser CDounty Board of Commiszioners and f1om
Michigan State University Extensfon- to create a new full-tims,
salaried 4-H Youth Agent position. To do this, the following
agreements are raquested:

1) The Lapeer County Board of Commissioners will allsgate the
$23,108 curreptly being expénded anmually for s 4-H pregram
asgistant (progrém coordinater) position, which 1s being vacated
by retirement in July of 1897. This will be paid to MSU 4n
gemi-~anmral Iastallments upon receipt of a bill.

2) The Lapeer County Board of Commissionesrs will continue to
provide nffice space, secretarial support, phone, travel,
training and other suppori for the positfon through the Lapeer
County MSU Extension opsrating budget.

3) MSU Extensien zgrees to pay the remsining portion of the
salary negotiated with the persea hived up to 25% of the toral

wage.

4} MSUR alse agrees Lo pay health care, FIDA, and other fxinge
costs provided to Extension Agents withk no costs being paid by

Lapaer County.

5) MU agrees to make this a Boazd of Tiustees appointed posi-
tion with all emplovee rights and support attendank,

&} The position Is directly responsible to the Lapeer County
Extension Director snder a job deseription developed by the

CED =nd M5 Regional Extension Dizector. This is a salaried
ttanagement position exempt from-the federal Fair Labor Standazds

Act.

7} Thz agreement betwean MSUE and the Lapeezr County Board of
Commissioners is inrended to contdnue in foree indefinitely.
However, sithexr party may terminate the agreement with at Ieast
120 days written notice.



Feb-08-2007 11:38am  From=MSLE SOUTHEAST RERICN 2483809184 1-600 P 004/004

F-252

I hope that both parties can support this position
and its agreements. It will greatly aid the 4~2 Youch
FProgram by increasing the level of skills and abilities
expesetad from the staff person filling this responaibility,

I look forward to hearing from you soon om rhis
request,

Sincerely,

bDyle &, Henning
County Extension Dixector



LAPEER COUNTY SHERIFF’'S DEPARTMENT

XX REQUEST FOR ACTION
TO: THE LAPEER COUNTY BOARD OF COMMISSIONERS
: FROM: THE LAPEER COUNTY SHERIFF'S DEPARTMENT

CONTACT PERSON: Linda DeTavernier  810-245-1331

| SUMMARY OF REQUEST/INFORMATION:

Request approval to purchase D.A.R.E. supplies from Tees Pius and D.A.R.E. America.
: Ttems are budgeted in 2006-2007 budget lines 266-304-730-010 (Supplies, Other) and
266-304-730-055 (Fund Raising Expenses)

: BACKGROUND INFORMATION:

The end of the current D.A.R.E. semester requires a sizeable purchase of D.A.R.E.
graduation supplies and D.A.R.E. bowling prizes.

DRAFT MOTION:
Motion to authorize Sheriff's Department to purchase D.A.R.E. graduation_supplies and D.A.R.E.

. bowling prizes from Tee’s Plus and D.A.R.E. America; to be paid from line item 266-304-730-010
: and 266-304-730-055 as budgeted for 2006-2007.

ATTACHMENTS XX YES NO
List of items to purchase for graduation and bowling prizes




ATTACHMENT
Sheriff Dept.
Request for Action - DARE

LIST OF ANTICIPATED, NEEDED D.A.R.E. SUPPLIES:

(These will not be purchased all in one order, however the orders will, most likely, exceed our

approved spending limit.)

For D.A.R.E. Graduations:

350 DARE Graduation T-shirts 350 @ $4.50 each =$1,575.00
14 Posters 14 @ $3.50each =% 49.00
100 Folders 100@$% 60each =$ 60.00
200 Certificates 200@9% .20each = $ 4000
144 Pencils 144 @% .12each=$ 17.28
6 Graduation Medallions 6 @ $2.00each = $ 1200
Total  $1,753.80

Plus S/H ?
$1,753.80

For D.A.R.E. Bowling:

plus S/H

(These items are a ‘guesstimate’ of what will need to be ordered for fundraising prizes.)

75 Lanyards @  $200each = $ 150.00

150 Pencil Pouch Sets @ $1.00 each = $ 150.00
12 Tote Bags @  $10.00 each = $ 120.00
10 Basket Balls @ $7.00 each = $ 7000
10 Footballs @ $7.95each = $ 7950
10 Miscellaneous T-shirts @ $5.00 each = $ 5000
48 Insulated Mugs @ $ 225each = $ 108.00
15 Soccer Balls @ $ 7.75each = $ 116.25
79

plus ship/handle

$ 843.75 plus S/H

(There will be some miscellaneous items depending upon students’ request for prizes earned)



DATE: March 20, 2007

X
REQUEST FOR ACTION

FOR YOUR INFORMATION
REQUEST FOR INFORMATION

TO: Lapeer County Board of Commissioners

FROM: Deaneen Notth

SUMMARY OF REQUEST / INFORMATION:
Request to increase General Forfeitute Fund to allow for additional revenue and expenses

Account 267-334
BACKGROUND INFORMATION:

These funds ate coutt ordered forfeitures and are used to support miscellaneous law
enforcement expenses.

CONTACT PERSON(S): Undersheriff Rapson
Deaneen North

SUPPORTING DOCUMENTS:

DRAFT MOTION:

ATTACHMENTS  YES X___NO




LAPEER COUNTY SHERIFF’'S OFFICE

MOTION#:

BUDGET AMENDMENT FORM
Sheriffs Dapartment DATE SUBMITTED: o 16-07
FUND NAME:  General Forfeiture Fund DATE RECEIVED:
267-334 DATE REVIEWED:
ORIGINATE  Sheriff's Department FORWARDED:
RETURNED:
ACCOUNT NUMBER PRIOR REQUEST REQUEST NEW
_ ORIGINAL AMENDED BUDGET BUDGET . AMENDED
FUND ACTIVITY ACCNT DESCRIPTION BUDGET BUDGET INCREASE | DECREASE BUDGET
267 334 821-010 Enforcement Expense 2,000.00 2,000.00 $4,000.00
267 334 657-010 Court Ordered Forfeitures 2,000.00 2,000.00 $4,000.00
$2.000.00
ALL BUDGEF AMENDMENT REQUESTS MUST BALANCEN!
COMPUTER ENTRY BY:
DEPARTMENT HEAD:
RED:

PDATE ENTE




FIL000DF.52 Financial Inquiry 3712707
LAPEER COUNTY 12:55:57

Fund: 267 - LAW ENFORCEMENT - OTHER
Department: 334 - SHERIFF - GENERAL FOREFEIT

Account Number—877 010 ~ DrRUC ENFORCEMENT EXPENSE
Year: *CUR

Originaly ¥Y-T-D ¥-T-D Y-T-D
Ammended Budget Posted - 2/28/2007 _ Pending ___Unpaid

2,000.00 1,250.00 885.00 375.00 ;
Total Committed —_Uncommitted % Remaining

2,135,.00 135.00- 6.75- % :?

ACCOUNT OVER BUDGET -

10 Select a Specific Month: g%
Enter Month: ]} {f

F8 - Journal Entries Fpg9 - Accounts Paid F10-Cash Receipts Enter - Return




3/06/2007 9.40,44

EXPENDITURE <w BUDGET REPORT
LAPEER COUNTY . PERIOD ENDING 2/28/2007

FISCAL PERIQp 02 YEAR Zoo7
FUND 267 LAW ENFORCEMENT OTHER
DEPY ACCOUNT # DESCRIPTION ORTGINAL AMENDED ACTUAL
BUDGET BUDGET MONTH Tq DATE
334 SHERIFF GENERAL FORFEIT
820 ooo EXPENSE ofF SEIZURES .00 .00 .00
821 o010 DRUG ENFORCEMENT EXPENSE 2,000.00 2,000.00 820.00
TOTAL OTHER SERVICES AND CHARGES 2,000.00 2,000.00 820.00
334 SHERIFF GENERAL FORFEITOTAL DEPARTMENT 2,000.00 2,000.00 820.00

KATHY FIozag
PAGE 345

ACTUAL UNEXPENDED
YEAR TO DATE

.00 .00
1,250,009 750.00
1,250.00 750.00

1,250.¢00 750.00
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Funp 267 LAw MZﬁDxQMZMZﬂ
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334

ACTya;
TH 10 DATE
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150, gg

ﬂucmuo

PAGE 261

ACTyAL czzman<mc
YEAR To DATE

150.09 H.mmo.co
150,09 m.mmo.co
156, 99

H.mmo.ao



MICHIGAN'S OLDEST COURTHOUSE
Date: 3/27/07
__ XX REQUEST FOR ACTION
FOR YOUR INFORMATION
REQUEST FOR INFORMATION

TO: Lapeer County Board of Commissioners

FROM: Lori E. Curtiss — Court Administrator

SUMMARY OF REQUEST/INFORMATION: Lapeer County Probate/Family Court has been approached by Justice
Benefit, Inc to work on a pilot project along with a few other counties in altempts to increase dollars to the Probate/Family
Cowt under Title IV-E Administration aspect. These dollars are not currently being captured in the State of Michigan and
Justice Benefits indicate there is money available to assist with administering juvenile comt. The State is currently not
interested, and Justice Benefits would like a few counties to be pilot counties so as to provide documentation of dollars that
could be recouped by the counties/state. Until the State buys into the program, there would be no dollars, this project
would only be testing to look at the potential dollars. The formula is based off, either out of home numbers or youth on
formal probation, and those that meet taniff eligibility. There would be minimal work required on the courts part during the
pilot project

Tustice Benefits, Inc would take a 22% cut from the counties eligible cost and the state if they buy on would be taking a
percentage out in the end. At this time, this is potential dollars that is not being captured. The county already has an
agreement with this company to collect dollars for illegal housed in the jail As a result the attached addemum would only
need to be passed

CONIACT PERSON: Lo E. Curtiss — Coumrt Administrator

BACKGROUND INFORMATION: Documents attached are for counties in Ohio that are currently under the program,
and collecting dollars The dollars on the 1ight are figures prior to the percentages being taken out Population has no
beating on the amounts collected.

SUPPORTING DOCUMENTS DRAFT MOTION: Motion by , supported by ,
to authorize the Chairman of the Board to sign the Justice Benefits, Inc. contract addendum that allows Probate/Family
Cout —Juvenile Division to be a pilot county in the Title IV-E Administration Claims

Attachments XX Yes No



Title 1V-E Enhanced Administrative Claims

for Juvenile Probation Departments

Actual JBI Results for Title IV-E Quarterly Claims

Pop Increased Increased

From To
County A 144 K $0 $83,844
County B 1.3 MM $0 $420,160
County C 147 K $0 $181,330
County D 40 K $0 $29,404
County E 73 K $0 $185,787
County F 455K $0 $305,262

1.800.835.2164

Focusing on the funding,
so you can focus on the youth.

JUSTICE BENEFITS, INCORPORATED

v




INITIATIVE: Juvenile Probation’s Title IV-E Administrative Claims

A)

B)

O

D)

E)

Lapeer County, Michigan:

Description of JBI’s Contribution:

JBIrecognizes that the Coutt and Lapeer County, Michigan Juvenile Probation Department
could file a federal Title IV-E Administrative Claim. This would generate federal
reimbursements quarterly for services the Court staffs are already performing. JBIwill work
with the state to get an IGA in place. Then we will define and document reimbursable
activities of Juvenile Probation staft In the process, IBI will implement a time keeping

system, and prepare and submit Enhanced Title IV-E Administrative Claims for the Juvenile
Department.

Claims submifted:

No claims yet submitted by JBI

Total Increased Reimbursements expected:

Unknown until cost allocation plan developed and data collected.

Fee Structure:

JBI will be paid its fees per its contract with the Court and Lapeer County, Michigan on all

amounts generated from this program.

Agreed, JBI may proceed with this Initiative:

Name Date
Title

Justice Benefits, Inc.:
Kimberly King Date

Senior Vice President- Business Development



REQUEST FOR ACTION FORM

DATE: March 28, 2007

X __ REQUEST FOR ACTION FOR YOUR INFORMATION

____ REQUEST FOR INFORMATION

TO: FINANCE
et
FROM: STEPHANIE SIMMONS, R.N., MPA, DIRECTOR/HEALTH OFFICER %8
SUMMARY OF REQUEST/INFORMATION:
This serves as a request that the Lapeer County Health Department 2nd
quarter appropriation for Funds 221 and 224 be transferred to the

respective funds as indicated below.

ADDITIONAL INFORMATION:

CONTACT PERSON: STEPHANIE SIMMONS OR BRENT A. HELM

SUPPORTING DOCUMENTS: Adopted Budget

DRAFT MOTION:

| move that the Health Department’s 2nd quarter appropriation be

transferred as follows: " s
Budae)  Previeus Bolass.s

$120,342.00 from 101-990-999.221 to 221-990-695.010 559,886 1387205 “116,)69.5
$ 11,859.75 from 101-990-999.224 to 224-990-695.010 54,9845 V), €595 43 320,35

SUPPORTING DOCUMENTS: YES__ X __ NO QT




ERIT
LAPEER COUNTY HEALTH DEPARTMENT p——

REQUEST FOR ACTION FORM

DATE: March 28, 2007

X___ REQUEST FOR ACTION - . FOR YOUR INFORMATION

. REQUEST FOR INFORMATION

TO: FINANCE
FROM: STEPHANIE SIMMONS MPA, DIRECTOR/HEALTH OFFICER 2/?
SUMMARY OF REQUEST/INFORMATION:
This serves as a request that the Lapeer County Health Department 2nd
quarter appropriation for Fund 221 Jail Nurse be transferred to the

respective funds as indicated below.

ADDITIONAL INFORMATION:

CONTACT PERSON: STEPHANIE SIMMONS or BRENT A. HELM

SUPPORTING DOCUMENTS: Adopted Budget

DRAFT MOTION:

| move that the Health Department’s 2™ quarter appropriation be
transferred as follows:

$18379.50 from 101-990-999.221 to 221-990-695.013 CXT

SUPPORTING DOCUMENTS: YES__X _ NO




REQUEST FOR ACTION FORM

DATE: March 28, 2007

X __ REQUEST FOR ACTION __FOR YOUR INFORMATION

REQUEST FOR INFORMATION

TO: FINANCE

.

FROM: STEPHANIE SIMMONS, R.N., MPA, DIRECTOR/HEALTH OFFICER ﬁ

SUMMARY OF REQUEST/INFORMATION:

This serves as a request that the Lapeer County Health Department
transfer the 3™ quarter appropriation for Fund 223 to the fund.

ADDITIONAL INFORMATION:

CONTACT PERSON: STEPHANIE SIMMONS OR BRENT A. HELM ,

SUPPORTING DOCUMENTS: VAAA Contract

DRAFT MOTION:

| move that the Health Department’s 3™ quarter appropriation be 4
transferred as follows: Bude ) Pyonpie s 2:),
5 - R

e

$122215.16 from 276-990-999.223 to 223-990-695.010 448, 86062 294,3853 .?)5%'3 W74

SUPPORTING DOCUMENTS: YES X NO &&(




8
=

REQUEST FOR ACTION FORM \\/

DATE: March 26, 2007

_X REQUEST FOR ACTION FOR YOUR INFORMATION

. REQUEST FOR INFORMATION

TO: FINANCE

-
FROM: STEPHANIE SIMMONS, R.N., MPA, DIRECTOR/HEALTH OFFICER %
SUMMARY OF REQUEST/INFORMATION:

This serves as a request for the 2007 Lapeer County Heaith Department
statutorial Liguor Tax Distribution of $152538.00.

ADDITIONAL INFORMATION:

CONTACT PERSON: STEPHANIE SIMMONS OR BRENT A. HELM

SUPPORTING DOCUMENTS: Adopted Budget

DRAFT MOTION:

i move that the Health Department’s Liquor Tax appropriation be

transferred as follows:
Ree- é/
— S50 /0
$152538.00 from 101-990-999.219 to 221-990-695.011 2o gfg p £

SUPPORTING DOCUMENTS: YES__ X NO




LAPEER COUNTY HEALTH DEPARTMENT

REQUEST FOR ACTION FORM
DATE: March 28, 2007

X__REQUEST FOR ACTION ___FOR YOUR INFORMATION

REQUEST FOR INFORMATION

TO: FINANCE
FROM: STEPHANIE SIMMONS, RN, MPA, Director/Health Officer %
SUMMARY OF REQUEST/INFORMATION:

Amend 2007 Fund 276 budget for old Department of Senior Activity
Programs per 2007 adopted budget moved into Fund 223.

ADDITIONAL INFORMATION:

CONTACT PERSON: STEPHANIE SIMMONS OR BRENT A. HELM

SUPPORTING DOCUMENTS: 2007 Adopted Budget

DRAFT MOTION:
| move that the attached be adopted.

SUPPORTING DOCUMENTS: YES__ X NO
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TO:

FROM:

March 292007 @
XX__REQUEST FOR ACTION
FOR YOUR INFORMATION

REQUEST FOR INFORMATION

BOARD OF COMMISSIONERS —COMMITTEE OF THE WHOLE

DOREEN CLARK, ADMINISTRATIVE SECRETARY

SRRk 3K K ok sk sk sk sk Ok SRR OK 3K K K K S 3K K K 3K R K SRR R KK R R K K R 3K SRR R SR K K oK sk ok e sk ok kR Ok kR Rk

SUMMARY OF REQUEST / INFORMATION: Request to renew membership
with the Lapeer Area Chamber of Commerce. The cost is $125.00 and has been
budgeted along with dues for the Imlay City Chamber of Commerce.

ADDITIONAL INFORMATION: Total of $400.00 is budgeted in line item

101-803-957.103 (Chamber Memberships) for both Lapeer and Imiay City.

CONTACT PERSON(S): Doreen Clark, Administrative Secretary

BACKGROUND INFORMATION:

SUPPORTING DOCUMENTS: Invoice
DRAFT MOTION:

MOTION BY ;, SUPPORTED BY ; TO
RECOMMEND TO THE FULL BOARD TO AUTHORIZE PAYMENT TO
THE LAPEER AREA CHAMBER OF COMMERCE TO RENEW
MEMBERSHIP FOR FY 2007, AT A COST NOT TO EXCEED $125.00,
TO BE DEDUCTED FROM 101-803-957.103.

ATTACHMENTS YES_XXX_ NO



Lapeer Area Chamber of Commerce
108 Park Street
Lapeer, M| 48446

Invoice

Date Invoice #

Phone # (810) 664-6641
Fax#  (810) 664-4349

Bill To

County of Lapeer
John Biscoe

255 Clay Street
Lapeer, Ml 48446

3/22/2007 6758

Due Daie

Due 4-01-07

Description

Amount

Annual dues: Governmental/Schools non-profit organization.
Membership dues are a business expense. Contact your financial
advisor for ways to make this work for you!

125.00
0.00

Thank you for renewing your membership,

Total

$125.00




