MARLENE M. BRUNS

LADEER COUNTY CLERK Phore 8IO area code
< 6610356
6 County Complex Building Circuil. Court Division
255 Clay Strect 8620538
:_;,,-;__,._ ; [ { = Lapeer, Michigan 48446 Fax 6670362
MICHIGANS OLDEST COURTHOUSE
A-G-E-N-D-A
LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
April 23, 2009
8:30 A.M.
Cheryl A. Clark District #1
Dyle Henning District #2
Gary Roy District #3
Lenny Schneider District #4
Dave Taylor District #5
Linda M. Jarvis District #6
C. Ian Kempf District #7

CALL TO ORDER BY CHAIRMAN/VICE-CHAIR
¢ Roll Call
¢+ Opening Prayer
¢ Pledge of Allegiance
CONSIDERATION FOR APPROVAL:

+ Agenda
¢ April 9, 2009 Regular Board Minutes
REVIEW OF COMMISSIONER MILEAGE/EXPENSE SHEETS

PUBLIC TIME - Citizens Comments, etc.

CONTINUED-



NEW/OLD BUSINESS:

A. EQUALIZATION REPORT

B. APPOINTMENTS - Lapeer County Land Bank Authority
(Referred from the April 9, 2009 Regular Board Meeting)

C. BUDGET AMENDMENT - Sheriff's Department Dive Team
(Referred from the April 16, 2009 Committee of the Whole Meeting)

(Additional items)

D.
E.

E.

DRAFT MOTIONS

+ Committee of the Whole (04/16/09)  (attached)

FISCAL PLANNING/BUDGETING DISCUSSION - If needed
AUDIT MOTIONS
¢+ County Audit Motion
For disbursements dated April 24, 2009
+ Road Commissioner’s Audit Motion
For disbursements dated April 23, 2009
PUBLIC TIME - Citizens Comments, etc.
COMMISSIONERS’ REPORTS

CLOSED SESSION - If needed

RECESS/ADJOURN

b
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LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
April 9, 2009
8:30 A.M.

Chairman Taylor called the meeting to order at 8:30 a.m. in the Commission Chambers on the
lower level of the County Complex Building. Commissioner Schneider opened the meeting with
prayer. The Pledge of Allegiance was recited.

Present: Cheryl A. Clark District #1
: Dyle Henning District #2
Gary Roy District #3
Lenny Schneider* District #4
David Taylor District #5
Linda M. Jarvis District #6
C. lan Kempf* District #7
AGENDA

It was the consensus of the Board to accept the agenda with the addition of a Michigan Municipal
Risk Management Authority Grant for the purchase of push bumper guards for the Sheriffs
Department, and a letter of support to the Human Development Commission for the 2009
Michigan Housing and Community Development Program Fund.

The draft minutes from the March 28, 2009 Regular Board Meeting were reviewed.

111-09
Motion by Schneider, supported by Kempf, to approve the draft minutes from the March 26, 2009
Regular Board Meeting. Motion carried.

It was noted that the Commissioner Mileage/Expense Sheets are in the packet for review.
PUBLIC TIME - No commenis were received.

112-09 ,
Motion by Clark, supported by Roy, to authorize the Sheriff's Department to purchase five push
bumpers for patrol vehicles, with the funds coming from a Michigan Municipal Risk Management
Authority Grant. Motion carried.

113-09 '

Motion by Schneider, supported by Kempf, to authorize the Chairman to sign a letter to the
Human Development Commission, in support of the 2009 Michigan Housing and Community
Development Program Fund. Motion carried.

114-09

Motion by Clark, supported by Jarvis, to approve the 2009 Michigan Department of Transportation
Work Zone Traffic Enforcement Grant Agreements and related budget, as submitted by the
Sheriff's Department. Motion carried.

115-09
Motion by Clark, supported by Jarvis, to approve the seven page budget amendment as
submitted by the Multi-Purpose Coliaborative Body. Motion carried.
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116-09
Motion by Clark, supported by Jarvis, to approve the following budget amendment as submitted

by Community Corrections:

lnqreaée 261-353-840.010 (Mich.State Police)by $7,000.00
Increase 261-353-636-353 (Finger Printing) by $7,000.00

Motion carried.

117-09 _
Motion by Clark, supported by Jarvis, to authorize the Sheriff's Department to purchase a Patrol

Rifle fram Michigan State Police Equipment Co., for an amount not to exceed $1,988.70, to be
paid from line item 675-258-977.000. Motion carried.

118-09
Motion by Clark, supported by Henning, to refer the appointments of the Lapeer County Land
Bank Authority Board to the April 23, 2009 Regular Board Meeting. Motion carried.

119-09

Motion by Clark, supported by Kempf, to have a letter drafted requesting that the legislature
review the issue of extra voted millages being captured, and that it be sent to Representative
Daley, Senator Gilbert, a copy to the Govermnor, and Michigan Association of Counties (MAC).

Motion carried.

120-08 -

Motion by Clark, supported by Jarvis, to approve the County’'s Audit Motion for disbursements
dated April 10, 2009, based upon the signature of the County Controller/Administrator; and
further, to approve the Road Commission Audit Motion for disbursements dated April 9, 2008,
based upon the signatures of the Road Commission Chairman and Finance Director. Roll Call
Vote: Clark, aye; Henning, aye; Jarvis, aye; Kempf, aye; Roy, aye; Schneider, aye; Taylor, aye. 7
ayes. Motion carried unanimously.

PUBLIC TIME — No comments were received.

The Commissioners gave brief reports on meetings and conferences that they have recently
attended, as well as upcoming meetings and events.

The meeting recessed. 9:00 a.m.

The meeting reconvened in the Jury Assembly on the first floor of the County Complex Building.
Marlene M. Bruns, County Clerk arrived. Lynette Stanford, Deputy County Clerk excused. 9:35

a.m.
The Board had lengthy discussions regarding Fiscal Planning/Budgeting.
*Commissioner Kempf excused. 10:20 a.m.

121-09 -

Motion by Schneider, supported by Henning, to go into closed session for the purpose of Labor
Negotiations. Roll Call Vote: Jarvis, aye; Kempf, absent; Roy, aye; Schneider, aye; Clark, aye;
Henning, aye; Taylor, aye. 6 ayes, 1 absent. Motion carried. 10:32 a.m.
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*Commissioner Kempf returned. 10:42 a.m.

122-09
Motion by Clark, supported by Kempf, to go out of closed session. Motion carried. 11:30 a.m.

123-09
Motion by Clark, supported by Kempf, to approve the minutes of the closed session. Motion
carried.

*Commissioner Schneider excused. 1:05 p.m.
Discussions regarding Fiscal F’Iannihg!Budgeting continued.

Chairman Taylor declared the meeting adjourned. 1:20 p.m.

David Taylor, Chairman Marlene M. Bruns, County Clerk
Board of Commissioners Clerk of the Board
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Prepared by:
Lapeer County Equalization Department
Kenneth G. Hill, Director



LAPEER COUNTY BOARD OF COMMISSIONERS

District #1
District #2
District #3
District #4
District #5
District #6
District #7

Cheryl A. Clark Vice Chairperson
Dyle Henning

Gary Roy

Lenny Schneider

Dave Taylor Chairperson
Linda Jarvis

Ian Kempf

ADMINISTRATOR

John Biscoe

DEPARTMENT OF EQUALIZATION

Kenneth G. Hill — Director
Raelene Birkle — Appraiser

Special thanks to;
Amy Bridger-Snoblen & Mona Donaldson
Graphic Design/ Layout




LAPEER COUNTY

Commuissioner Districts

#1 Cheryl A Clark
E #2 byle G. Hanning
Bl %3 Gary Hoy
#4 Lanny Schnaider
i #0 Dave Taylor
#6 Linde Jarvis w

B #7 tan Kempt wq%»n




CITIES

Imlay City
Lapeer City

TOWNSHIPS

Almont
Arcadia
Attica

Dryden
Elba

Hadley
Imlay
Lapeer

Oregon
Rich

Almont
Clifford
Columbiaville
Dryden
Metamora

North Branch
Otter Lake

Burlington
Burnside
Deerfield

Goodland

Marathon
Mayfield
Metamora
North Branch

VILLAGES

MANAGER

Amy Planck
Dale Kerbyson

SUPERVISORS

Paul Bowman
John Howell

Al Ochadleus
Charles Oberle
Chad Dempsey
Ray Hayes

Tina Papineau
Mike Boskee
Ronald Cischke
Ernest Monroe
Steven Hoeksema
Scott Jarvis

Fred Moorhouse
Ronald M. Dillon
Dave Best

Lynn A. Hoffman
Eldon Card

Paul Henne

PRESIDENT

Steve Schneider
John Ode

Tom Wood

Pat Betcher
John Clark

M. Kelly Martin
David Dorr

ASSESSOR

Pat Haney
Tom Hubbell

ASSESSOR

Tom Valentine
Dennis Kalbfleisch
Bob Gottschalk
Connie Lipka

Tom Lupo

Pat Haney
Connie Lipka
Ronald Cischke
Pat Haney

Tom Lupo
Connie Lipka
Tom Valentine
Kim Figley
Tom Schlichting
Lynn Hoffman
Sharon VanlLeuven
Connie Lipka

ASSESSOR

Tom Valentine
Connie Lipka
Tom Valentine
Pat Haney

Tom Schlichting
Lynn Hoffman
Tom Valentine




Michigan Dept. of Treasury - STC
3127 (Rev. 10-00)

cerTIFicATION oF RECOMMENDED COUNTY EQUALIZED
VALUATIONS BY EQUALIZATION DIRECTOR

This form Is issued under the authority of MCL 211.748,
Fifing is mandalory.

TO: State Tax Commission

FROM: Equalization Director of Lapeer County

RE: State Assessor Certification of Preparer of the required Recommended County Equalized
Valuations

The Recommended County Equalized Valuations for the above referenced county and year were
prepared under my direct supervision and control in my role as Equalization Director.

| am certified as an assessor at the level required for the county by Michigan Compiled Laws 211.10d and
the rutes of the State Assessors Board.

The State Assessors Board requires a Level _IV _ State Assessor Certification for this county.
| am certified as a Level IV _ State Certified Assessing Officer by the State Assessors Board.

The following are my total Recommended County Equalized Valuations for each separately

equalized class of property in Lapeer County:
Agricultural 441,042,818 Timber-Cutover 0
Commercial 340,046,587 Developmental 9,377,000

Residential 2,748,579,863 189,867,976

Personal Property

Total Real and
Personal Property 3,822,642,992

Please mail this form to the address below within fifteen days of submission of the Recommended County
Eqgualized Valuations to the County Board of Commissioners.

Mr. Harold Anderson, Manager
Local Assessment Review
P.0. Box 30471

Lansing, Michigan 48909-7971

A copy of this form will be forwarded to the State Assessors Board.

Signature of Equalization Directar Date




Lapeer County
Dept. Of Equalization — GIS
255 Clay Street, Suite 304
Lapeer, MI 48446
Phone: (810) 667-0228 Fax: (810)667-0263

April 23, 2009

Mr. David Taylor, Chairperson
Lapeer County Board of Commissioners

Dear Chairperson Taylor,

The Lapeer County Equalization Depariment has completed the annual review of
the assessment rolls for the 3 Cities, 7 Villages and 18 Townships within the
county.

The 2008 recommendation to the Board of Commissioners from the Equalization
Department is submitted for your review and adoption.

Total State equalized Value for Lapeer County for 2008 was $4,292,379,530
Total County Value equalized for Lapeer County for 2008 is $3,822,452,992
The value for 2008 represents a 10.9% county-wide decrease in value from 2008.
* Not included in these totals are properties that are

part of the Industrial Facility Tax Abatement roll or

properties owned by the State of Michigan
Department of Natural Resources.

Respectfully Submitted,

K CHL2G

Kenneth G. Hill
Director, Lapeer County Equalization Department
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Lapeer County Land Bank Authority Board — 1! appointments

Commissioner Kempf nominated Sara Coulter, Ron Cischke, Tamara Bentley, Gayle
Coulter and Dana M. Miller. Commissioner Clark nominated Sally Eilersen.

Chairman Taylor declared nominations closed.

Motion by Clark, supported by Kempf, fo recommend to the Full Board, to appeint Sara
Coulter, Ron Cischke to serve a one year term ending April 1, 2010, and Dana M. Miller
to serve as the Statutory position, ending December 31, 2012, on the Lapeer County
Land Bank Authority Board. Motion carried.

Chairman Taylor asked the Board to vote for two individuals for the remaining positions
on this board.

Ballot #1

Roy Tamara Bentley, Gayle Coulter
Schneider Tamara Bentley, Gayle Coulter
Clark Gayle Couiter, Sally Eilersen
Henning Gayle Coulter, Sally Eilersen
Jarvis Gayle Coulter, Sally Eilersen
Kempf Gayle Coulter, Sally Eilersen
Taylor Gayle Coulter, Sally Eilersen

Chairman Taylor announced that Gayle Coulter and Sally Eilersen received a majority of
votes and recommends to the Full Board that they be appointed to serve on the Lapeer
County Land Bank Authority Board, for a two-year term ending April 1, 2011.



DATE: April 13, 2009

X
REQUEST FOR ACTION
FOR YOUR INFORMATION
REQUEST FOR INFORMATION
TO: Lapeer County Board of Commissioners
FROM: Deaneen North

SUMMARY OF REQUEST / INFORMATION:

Request budget amendment to allow for expenses to the Dive Team Donations fund,
264-335

BACKGROUND INFORMATION:

CONTACT PERSON(S): Undersheriff Bob Rapson
Deaneen North

SUPPORTING DOCUMENTS:

DRAFT MOTION:

ATTACHMENTS YES_X NO__
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DRAFT MOTIONS FROM THE
April 16, 2009
COMMITTEE OF THE WHOLE MEETING

Motion by Schneider, supported by Henning, to recommend to the Full Board, to
authorize E-911 Central Dispatch to pay Inacomp for services rendered, at a cost of
$1,850.00, pursuant to Motion number 27-09. Motion carried.

Motion by Clark, supported by Kempf, to recommend to the Full Board, to accept into the
record the 2008 Lapeer County MSU Extension Annual Report. Motion carried.

. Motion by Clark, supported by Kempf, to recommend to the Full Board, to authorize

payment to Howard L. Shifman P.C., in the amount of $7,383.00, for legal services
rendered 03/01/09 — 03/31/09, to be paid from line item 101-210-801.020. Motion
carried.

. Motion by Kempf, supported by Henning, to recommend to the Full Board, to authorize

Community Development to submit a Grant Application, in the amount of $100,000.00,
to Michigan State Housing Development Authority (MSHDA) for funding through the
Neighborhood Stabilization Program, to demolish foreclosed and abandoned properties
for future redevelopment. Motion carried.
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